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OVERVIEW

Horrocks Engineers, a provider of civil engineering solutions for large-scale

infrastructure projects, was operating with a legacy on-premises application that

lacked scalability, resiliency, and modern development workflows.

CHALLENGE

The outdated system
limited their ability to meet
project demands, respond
quickly to client needs, and
manage costs effectively.
As their business grew,
Horrocks needed a cloud-
based infrastructure to
enhance agility,
performance, and security
across its operations.

The goal was to create
a flexible and scalable
architecture that
enabled efficient
development and
seamless operations.
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SOLUTION

Approach

11:59 lead a comprehensive cloud migration and DevOps
transformation of their Construction Information
Management System (CIMS). The strategy involved
breaking down their monolithic application into
containerized microservices, implementing continuous
integration and continuous deployment (CI/CD) workflows
for faster deployment, and embedding robust security
practices.

Ovutcome

Horrocks now operates on a cloud-native infrastructure
that has dramatically improved scalability and
performance. Their teams can deploy updates faster,
manage projects more effectively, and ensure higher
levels of uptime and data security. This modernization
effort has positioned Horrocks to meet growing demand
while reducing operational bottlenecks and fostering
long-term resilience.
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